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Important contacts
ROLE/ORGANISATION
Designated safeguarding lead

(DSL)

Deputy DSL

Deputy DSL

Local authority designated
officer (LADO)

Director

Channel helpline

NAME

Tom Wiles

Tina Goodworth

Tina Connell

Wakefield Safeguarding LADO
Jan Tilson

Trevor Waddington

1. Positional Statement & Statement of Intent

Positional Statement

We firmly believe that it is unacceptable for any learner or staff member, volunteer or visitor to encounter
and experience abuse or harm of any sort and as such, we are committed to our responsibility to provide

adequate safeguarding provisions for all.

We understand and recognise that the welfare of all learners, regardless of socio-economic background,
personal circumstance or protected characteristic is paramount.

This policy outlines the provisions that have been made, to create a safe environment for all, and to
ensure that any staff member or volunteer receives access to up-to-date information and training to

CONTACT DETAILS
07725369374

t.wiles@keatsee.com

07977234214

tinagpcfc@gmail.com

07400668244

tinaconnellkeatsee@gmail.com

01977 727032

lado.referrals@wakefield.gov.u
k

07539485170

waddington.kssl@gmail.com

020 7340 7264

enable them to appropriately respond to any learner who may be experiencing harm.
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To ensure the safeguarding of all learners, staff, volunteers, and visitors, we will regularly revise our
policies and procedures. Key changes to Keeping Children Safe in Education are reviewed each year and
all relevant policies are updated as appropriate to our organisation.

Statement of Intent

Keats Engineering and Education Ltd in partnership with Pontefract Collieries FC fully recognises its
responsibilities for safeguarding all our learners and understands that we have a duty of care to prevent

harm and take effective action when harm is suspected or disclosed in a timely manner.

The purpose of this policy is to recognise the potential for harm and to highlight measures that Keats
Engineering and Education Ltd in partnership with Pontefract Collieries FC has taken, to mitigate against

it.

This policy outlines the measures that Keats Engineering and Education Ltd in partnership with Pontefract
Collieries FC will take to safeguard learners who are at risk of harm or neglect and the responsibilities of
all tutors, assessors, providers, and employees in recognising and reporting suspected abuse, neglect or

exploitation.

Keats Engineering and Education Ltd in partnership with Pontefract Collieries FC believes that all learners
and staff are entitled to be treated with dignity, courtesy, and respect regardless of their protected

characteristics and it strives to demonstrate the strength of values incorporated in the learning environment.
2. Legislation and statutory guidance
This policy is based on the Department for Education’s statutory guidance Keeping children safe in

education - GOV.UK (www.gov.uk) and Working Together to Safeguard Children (2023). We comply with
this guidance and the arrangements agreed and published by our three local safeguarding partners.

This policy is also based on the following legislation:

e The Children Act 1989 (and 2004 amendment), which provides a framework for the care and protection
of children

e Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious
Crime Act 2015, which places a statutory duty on teachers to report to the police where they discover
that female genital mutilation (FGM) appears to have been carried out on a girl under 18
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e Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting
girls affected by FGM

e The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can
work with children

e Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’ is
in relation to children

e Statutory guidance on the Prevent duty, which explains education providers duties under the Counter-
Terrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation and
extremism.

3. Definitions

Safeguarding and promoting the welfare of children means:
® Protecting children from maltreatment
® Preventing impairment of children’s mental and physical health or development
® Ensuring that children grow up in circumstances consistent with the provision of safe and effective care

e Taking action to enable all children to have the best outcomes.

Child protection is part of this definition and refers to activities undertaken to prevent children suffering,
or being likely to suffer, significant harm.

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent
harm.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.

Sharing of nudes and semi-nudes (also known as sexting or youth produced sexual imagery) is where
children share nude or semi-nude images, videos or live streams.

Children include everyone under the age of 18.

The following 3 safeguarding partners are identified in Keeping Children Safe in Education (and defined in
the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make
arrangements to work together to safeguard and promote the welfare of local children, including
identifying and responding to their needs:

e The local authority (LA), Wakefield
e Children’s Social Care

e The Chief Officer of Police for West Yorkshire Police.
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Online abuse refers to any type of abuse that occurs via the internet, including social media, messaging
platforms, gaming sites, and other online environments. This can involve grooming, exploitation,
cyberbullying, or the sharing of abusive content such as images or messages. It often targets a child or
young person’s emotional, psychological, or physical wellbeing and may include coercion, threats, or
manipulation.

Non-recent abuse, previously known as historic abuse, refers to allegations of abuse that occurred in the
past, often when the victim was a child. This may involve physical, emotional, or sexual abuse or neglect
and can come to light many years later. It is critical that all disclosures of non-recent abuse are taken
seriously and reported through the appropriate safeguarding channels to ensure the victim receives the
support they need and any potential ongoing risks are addressed.

4. Equality statement

Some children have an increased risk of abuse, and additional barriers can exist for some children with
respect to recognising or disclosing it. We are committed to anti-discriminatory practice and recognise
children’s diverse circumstances. We ensure that all children have the same protection, regardless of any
barriers they may face.

Any child may benefit from early help, but all Education staff should be particularly alert to the potential
need for early help for a child who:

e is disabled or has certain health conditions and has specific additional needs

* has special educational needs (whether or not they have a statutory Education, Health and Care plan)
* has a mental health need

* is a young carer

e is showing signs of being drawn in to antisocial or criminal behaviour, including gang involvement and
association with organised crime groups or county lines

¢ is frequently missing/goes missing from education, home or care,

* has experienced multiple suspensions, is at risk of being permanently excluded from schools, colleges
and in Alternative Provision or a Pupil Referral Unit.

e is at risk of modern slavery, trafficking, sexual and/or criminal exploitation

e is at risk of being radicalised or exploited

* has a parent or carer in custody, or is affected by parental offending

e is in a family circumstance presenting challenges for the child, such as drug

and alcohol misuse, adult mental health issues and domestic abuse

* is misusing alcohol and other drugs themselves

e is at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage

e is a privately fostered child.
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5. Roles and responsibilities

Safeguarding and promoting the welfare of children is everyone’s responsibility. ‘Children’ includes
everyone under the age of 18. Everyone who comes into contact with children and their families has a role
to play. In order to fulfil this responsibility effectively, all practitioners should make sure their approach is
child centred. This means that they should consider, at all times, what is in the best interests of the child.

5.1 All staff

Staff who work directly with children must read at least part 1 of Keeping Children Safe in Education
(KCSIE).

All staff will read and understand part 1 and annex of the Department for Education’s statutory
safeguarding guidance, Keeping Children Safe in Education, and review this guidance at least annually.
All staff will sign a declaration at the beginning of each academic year to say that they have reviewed the
guidance.

All staff will be aware of:

e Our systems which support safeguarding, including this child protection and safeguarding policy, the
Employee Handbook and Code of Conduct, the role and identity of the designated safeguarding lead
(DSL) and deputy, the behaviour policy, and the safeguarding response to children who go missing from
education.

e The early help process (sometimes known as the common assessment framework) and their role in it,
including identifying emerging problemes, liaising with the DSL, and sharing information with other
professionals to support early identification and assessment.

e The process for making referrals to local authority children’s social care and for statutory assessments
that may follow a referral, including the role they might be expected to play.

e What to do if they identify a safeguarding issue or a child tells them they are being abused or
neglected, including specific issues such as FGM, and how to maintain an appropriate level of
confidentiality while liaising with relevant professionals.

e The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child-
on-child abuse, child sexual exploitation (CSE), child criminal exploitation (CCE), indicators of being at
risk from or involved with serious violent crime, FGM and radicalisation.

e The importance of reassuring victims (without referring to them as victims). that they are being taken
seriously and that they will be supported and kept safe.
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5.2 The designated safeguarding lead (DSL)

Our DSL is Tom Wiles/Director. The DSL takes lead responsibility for child protection and wider
safeguarding in the organisations.

DSL contact details- 07725369374/ t.wiles@keatsee.com

When the DSL is absent, the deputy — Tina Goodworth, 07977234214/ tinagpcfc@gmail.com— will act as
cover.

If the DSL and deputy are not available, Trevor Waddington, 07539485170/ waddington.kssl@gmail.com
will act as cover.

The DSL will be given the time, funding, training, resources and support to:
e Provide advice and support to other staff on child welfare and child protection matters

e Take part in strategy discussions and inter-agency meetings and/or support other staff to do so
e Contribute to the assessment of children

e Refer suspected cases, as appropriate, to the relevant body (local authority children’s social care,
Channel programme, Disclosure and Barring Service, and/or police), and support staff who make such
referrals directly.

e The designated safeguarding lead should take lead responsibility for safeguarding and child protection
(including online safety and understanding the filtering and monitoring systems and processes in place).

5.3 The Directors

The directors are responsible for the implementation of this policy, including:
e Ensuring that staff (including temporary staff) and volunteers:

o Areinformed of our systems which support safeguarding, including this policy, as part of their
induction

o Understand and follow the procedures included in this policy, particularly those concerning
referrals of cases of suspected abuse, neglect or exploitation

e Communicating this policy to parents/carers when their child joins the organisations

e Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always
adequate cover if the DSL is absent

e Ensuring that all staff undertake appropriate safeguarding and child protection training, and updating
the content of the training regularly

e Acting as the ‘case manager’ in the event of an allegation of abuse made against another member of
staff or volunteer, where appropriate.
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6. Confidentiality

It is very important to treat conversations and correspondence with discretion. It is vital that complainants
feel confident that their complaint will not mean that their child will be penalised. However, from the
outset, all parties to a complaint should be made aware that some information may have to be shared with
others involved in the operation of the complaints procedure (See the Complaints and Appeals Procedure).
It is usually a procedure to disregard anonymous complaints unless somebody is prepared to substantiate
them, but the danger in this is that they may relate to something quite serious. If the forewarned
eventuality occurs, to the detriment of Keats Engineering and Education Ltd in partnership with Pontefract
Collieries FC, the complainant may come forward subsequently and say that she/he alerted us even though
the complaint was unsigned. It will be at the discretion of the DSL to decide whether the gravity of an
anonymous complaint warrants an investigation.

7. Recognising abuse and taking action

Staff, volunteers and directors must follow the procedures set out below in the event of a safeguarding
issue.

Please note — in this and subsequent sections, you should take any references to the DSL to mean “the DSL
(or deputy DSL)”.

7.1 If a child is suffering or likely to suffer harm, or in immediate danger

Make a referral to children’s social care and/or the police immediately if you believe a child is suffering or
likely to suffer from harm, or is in immediate danger. Anyone can make a referral. Tell the DSL (see section
5.2) as soon as possible if you make a referral directly.

7.2 If a child makes a disclosure to you

If a child discloses a safeguarding issue to you, you should:
e Listen to and believe them. Allow them time to talk freely and do not ask leading questions

e Stay calm and do not show that you are shocked or upset

e Tell the child they have done the right thing in telling you. Do not tell them they should have told you
sooner

® Explain what will happen next and that you will have to pass this information on. Do not promise to
keep it a secret

e Write up your conversation as soon as possible in the child’s own words. Stick to the facts, and do not
put your own judgement on it

e Sign and date the write-up and pass it on to the DSL. Alternatively, if appropriate, make a referral to
children’s social care and/or the police directly (see 7.1), and tell the DSL as soon as possible that you
have done so. Aside from these people, do not disclose the information to anyone else unless told to
do so by a relevant authority involved in the safeguarding process.
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7.3 If you discover that FGM has taken place or a pupil is at risk of FGM

Keeping Children Safe in Education explains that FGM comprises “all procedures involving partial or total
removal of the external female genitalia, or other injury to the female genital organs”.

FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is also known
as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.

Any teacher who either:

e Isinformed by a girl under 18 that an act of FGM has been carried out on her; or

® Observes physical signs which appear to show that an act of FGM has been carried out on a girl
under 18 and they have no reason to believe that the act was necessary for the girl’s physical or
mental health or for purposes connected with labour or birth

You must immediately report this to the police, personally. This is a mandatory statutory duty, and
teaching staff will face disciplinary sanctions for failing to meet it.

Unless they have been specifically told not to disclose, they should also discuss the case with the DSL and
involve children’s social care as appropriate.

Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil
under 18 must speak to the DSL and follow our local safeguarding procedures.

The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM or FGM is
suspected but is not known to have been carried out. Staff should not examine pupils.

Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been carried out
must speak to the DSL and follow our local safeguarding procedures.

7.4 If you have concerns about a child (as opposed to believing a child is suffering or likely to suffer from
harm, or is in immediate danger)

Figure 1 below, before section 7.7, illustrates the procedure to follow if you have any concerns about a
child’s welfare.

Where possible, speak to the DSL first to agree a course of action.

If in exceptional circumstances the DSL or Deputy are not available, this should not delay appropriate
action being taken. Speak to the other director Trevor Waddington and/or take advice from local authority
children’s social care. You can also seek advice at any time from the NSPCC helpline on 0808 800 5000.
Share details of any actions you take with the DSL as soon as practically possible.

Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ below). Share
any action taken with the DSL as soon as possible.

Referral

If it is appropriate to refer the case to local authority children’s social care or the police, the DSL will make
the referral or support you to do so.

If you make a referral directly (see section 7.1), you must tell the DSL as soon as possible.

The local authority will make a decision within 1 working day of a referral about what course of action to
take and will let the person who made the referral know the outcome. The DSL or person who made the
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referral must follow up with the local authority if this information is not made available, and ensure
outcomes are properly recorded.

If the child’s situation does not seem to be improving after the referral, the DSL or person who made the
referral must follow local escalation procedures to ensure their concerns have been addressed and that
the child’s situation improves.

7.5 If you have concerns about extremism

If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible speak to the
DSL first to agree a course of action.
If in exceptional circumstances the DSL or Deputy are not available, this should not delay appropriate
action being taken. Speak to Trevor Waddington and/or seek advice from local authority children’s social
care. Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ above).
Inform the DSL or deputy as soon as practically possible after the referral.
Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral
to. This could include Channel, the government’s programme for identifying and supporting individuals at
risk of being drawn into terrorism, or the local authority children’s social care team.
The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which staff can call
to raise concerns about extremism with respect to a pupil. You can also email
counter.extremism@education.gov.uk. Note that this is not for use in emergency situations.
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:

e Think someone is in immediate danger

e Think someone may be planning to travel to join an extremist group

e See or hear something that may be terrorist-related.

7.6 If you have a mental health concern

Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of
suffering abuse, neglect or exploitation.

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health problem or
be at risk of developing one.

If you have a mental health concern about a child that is also a safeguarding concern, take immediate
action by following the steps in section 7.4.

If you have a mental health concern that is not also a safeguarding concern, speak to the DSL to agree on a
course of action.

Refer to the Department for Education guidance on mental health and behaviour in schools for more
information.
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Figure 1: procedure if you have concerns about a child’s welfare (as opposed to believing a child is
suffering or likely to suffer from harm, or in immediate danger)

(Note —if the DSL is unavailable, this should not delay action. See section 7.4 for what to do.)

You have concermns
about a child

Speak to the DSL

v v

Referral not required. You or the DSL make a
School takes relevant referral to the LA's social
action and monitors care team {and call the
locally palice if appropriate)
v h 4
. Within 1 working day, a
If concerns escalate, social worker makes a

make a referral decision about the type of
response required

A 4 v
L&'z social care team takes Mo formal assessment
action and informs the referrer required

School considers early help
assessment and accesses
other support as appropriate

Y Y Y

Staff keep the child’s circumstances under review, and re-refer if appropriate, o ensure the circumstances improve.
The child's best interest must always come first at all stages.
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7.7 Concerns about a staff member, supply teacher, volunteer or contractor

If you have concerns about a member of staff (including a supply teacher, volunteer or contractor), or an
allegation is made about a member of staff (including a supply teacher, volunteer or contractor) posing a
risk of harm to children, speak to the DSL as soon as possible. If the concerns/allegations are about the
DSL, speak to the Deputy or the other director Trevor Waddington.

7.8 Allegations of abuse made against other pupils

We recognise that children are capable of abusing other children. Abuse will never be tolerated or passed
off as “banter”, “just having a laugh” or “part of growing up”, as this can lead to a culture of unacceptable
behaviours and an unsafe environment for pupils.

We also recognise the gendered nature of child-on-child abuse. However, all child-on-child abuse is
unacceptable and will be taken seriously.

Most cases of pupils hurting other pupils will be dealt with under our behaviour policy, but this child
protection and safeguarding policy will apply to any allegations that raise safeguarding concerns. This
might include where the alleged behaviour:

e |s serious, and potentially a criminal offence

e Could put pupils at risk

e s violent

e Involves pupils being forced to use drugs or alcohol

e Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual
assault, upskirting or sexually inappropriate pictures or videos (including the sharing of nudes and semi-
nudes).

Procedures for dealing with allegations of child-on-child abuse
If a pupil makes an allegation of abuse against another pupil:
e You must record the allegation and tell the DSL, but do not investigate it

e The DSL will contact the local authority children’s social care team and follow its advice, as well as the
police if the allegation involves a potential criminal offence

e The DSL will put a risk assessment and support plan into place for all children involved (including the
victim(s), the child(ren) against whom the allegation has been made and any others affected) with a
named person they can talk to if needed

e The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate.
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Creating a supportive environment and minimising the risk of child-on-child abuse

We recognise the importance of taking proactive action to minimise the risk of child-on-child abuse, and of
creating a supportive environment where victims feel confident in reporting incidents.

To achieve this, we will:

e Challenge any form of derogatory or sexualised language or inappropriate behaviour between children,
including requesting or sending sexual images

e Be vigilant to issues that particularly affect different genders — for example, sexualised or aggressive
touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys

® Ensure pupils are able to easily and confidently report abuse using our reporting systems (as described
in section 7.10 below)

® Ensure staff reassure victims that they are being taken seriously

e Ensure staff are trained to understand:

o

How to recognise the indicators and signs of child-on-child abuse, and know how to identify it
and respond to reports

That even if there are no reports of child-on-child abuse, it does not mean it is not happening
— staff should maintain an attitude of “it could happen here”

That if they have any concerns about a child’s welfare, they should act on them immediately
rather than wait to be told, and that victims may not always make a direct report. For
example:

* Children can show signs or act in ways they hope adults will notice and react to
= Afriend may make a report

= A member of staff may overhear a conversation

* Achild’s behaviour might indicate that something is wrong

That certain children may face additional barriers to telling someone because of their
vulnerability, disability, gender, ethnicity and/or sexual orientation

That a pupil harming another child could be a sign that the child is being abused themselves,
and that this would fall under the scope of this policy

The important role they have to play in preventing child-on-child abuse and responding where
they believe a child may be at risk from it

That they should speak to the DSL if they have any concerns.
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7.9 Sharing of nudes and semi-nudes (‘sexting’)

This is a suggested approach based on guidance from the UK Council for Internet Safety for all staff and for
DSLs and senior leaders.

Your responsibilities when responding to an incident
If you are made aware of an incident involving the consensual or non-consensual sharing of nude or semi-

nude images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’), you must report it to the
DSL immediately.

You must not:

e View, copy, print, share, store or save the imagery yourself, or ask a pupil to share or download it (if
you have already viewed the imagery by accident, you must report this to the DSL)

e Delete the imagery or ask the pupil to delete it

e Ask the pupil(s) who are involved in the incident to disclose information regarding the imagery (this is
the DSL’s responsibility)

e Share information about the incident with other members of staff, the pupil(s) it involves or their, or
other, parents and/or carers

e Say or do anything to blame or shame any young people involved.
You should explain that you need to report the incident, and reassure the pupil(s) that they will receive

support and help from the DSL.

Initial review meeting
Following a report of an incident, the DSL will hold an initial review meeting with appropriate staff — this
may include the staff member who reported the incident and the safeguarding team that deals with
safeguarding concerns. This meeting will consider the initial evidence and aim to determine:

e Whether there is an immediate risk to pupil(s)

e If a referral needs to be made to the police and/or children’s social care

e If it is necessary to view the image(s) in order to safeguard the young person (in most cases, images or
videos should not be viewed)

e What further information is required to decide on the best response

e Whether the image(s) has been shared widely and via what services and/or platforms (this may be
unknown)

e Whether immediate action should be taken to delete or remove images or videos from devices or
online services

e Any relevant facts about the pupils involved which would influence risk assessment
e If there is a need to contact another school, college, setting or individual

e Whether to contact parents or carers of the pupils involved (in most cases parents/carers should be
involved).
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The DSL will make an immediate referral to police and/or children’s social care if:
e The incident involves an adult

e There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there
are concerns about their capacity to consent (for example owing to special educational needs)

e What the DSL knows about the images or videos suggests the content depicts sexual acts which are
unusual for the young person’s developmental stage, or are violent

e The imagery involves sexual acts and any pupil in the images or videos is under 13

e The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of nudes and
semi-nudes (for example, the young person is presenting as suicidal or self-harming)

If none of the above apply then the DSL, in consultation with other members of staff as appropriate, may
decide to respond to the incident without involving the police or children’s social care. The decision will be
made and recorded in line with the procedures set out in this policy.

Further review by the DSL

If at the initial review stage a decision has been made not to refer to police and/or children’s social care,
the DSL will conduct a further review to establish the facts and assess the risks.

They will hold interviews with the pupils involved (if appropriate).

If at any point in the process there is a concern that a pupil has been harmed or is at risk of harm, a referral
will be made to children’s social care and/or the police immediately.

Informing parents/carers

The DSL will inform parents/carers at an early stage and keep them involved in the process, unless there is
a good reason to believe that involving them would put the pupil at risk of harm.

Referring to the police

If it is necessary to refer an incident to the police, this will be done through dialling 101.

Recording incidents

All incidents of sharing of nudes and semi-nudes, and the decisions made in responding to them, will be
recorded. The record-keeping arrangements set out in section 14 of this policy also apply to recording
these incidents.

7.10 Reporting systems for our pupils

Where there is a safeguarding concern, we will take the child’s wishes and feelings into account when
determining what action to take and what services to provide.
We recognise the importance of ensuring pupils feel safe and comfortable to come forward and report any
concerns and/or allegations.
To achieve this, we will:

e Put systems in place for pupils to confidently report abuse

e Ensure our reporting systems are well promoted, easily understood and easily accessible for pupils

e Make it clear to pupils that their concerns will be taken seriously, and that they can safely express their
views and give feedback.
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Children who are absent from education

Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital
warning sign to a range of safeguarding issues including neglect, child sexual and child criminal exploitation
- particularly county lines. It is important the school or college’s response to persistently absent pupils and
children missing education supports identifying such abuse, and in the case of absent pupils, helps prevent
the risk of them becoming a child missing education in the future. This includes when problems are first
emerging but also where children are already known to local authority children’s social care and need a
social worker (such as a child who is a child in need or who has a child protection plan, or is a looked after
child), where being absent from education may increase known safeguarding risks within the family or in
the community.

We inform Schools before 10am each day of any of their students who have not arrived, having tried to
contact parents/guardians. If they have answered our call(s) we inform the Schools of any reasons for
absence. For our post-16 learners, we track attendance daily and inform the Local Authorities we work
with if we have concerns. If absenteeism persists, we may call an early Educational Health Care Plan review
or explore the reasons and remove barriers to absence.

If the child's whereabouts are still unknown, we will complete a child missing education referral form and
send an email to the relevant Local Authorities Children Missing Education (CME) Team within four weeks
of being aware that the child is missing from education.

8. Online safety and the use of mobile technology

We recognise the importance of safeguarding children from potentially harmful and inappropriate online
material, and we understand that technology is a significant component in many safeguarding and
wellbeing issues.

To address this, we aim to:
e Have robust processes in place to ensure the online safety of pupils, staff, volunteers and directors

e As part of their safeguarding and online safety training, staff need to understand their expectations,
roles and responsibilities around filtering and monitoring systems. All staff complete annual online
safety training through our online CPD sessions through The Key.

® Protect and educate the whole community in its safe and responsible use of technology, including
mobile and smart technology (which we refer to as ‘mobile phones’)

e Set clear guidelines for the use of mobile phones for the whole community

e Establish clear mechanisms to identify, intervene in and escalate any incidents or concerns, where
appropriate.
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The 4 key categories of risk
Our approach to online safety is based on addressing the following categories of risk:

e Content — being exposed to illegal, inappropriate or harmful content, such as pornography, fake news,
racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism

e Contact — being subjected to harmful online interaction with other users, such as child-to-child
pressure, commercial advertising and adults posing as children or young adults with the intention to
groom or exploit them for sexual, criminal, financial or other purposes

e Conduct — personal online behaviour that increases the likelihood of, or causes, harm, such as making,
sending and receiving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-
nudes and/or pornography), sharing other explicit images and online bullying; and

e Commerce — risks such as online gambling, inappropriate advertising, phishing and/or financial scams.

To meet our aims and address the risks above we will:

e Train staff, as part of their induction, on safe internet use and online safeguarding issues
including cyber bullying and the risks of online radicalisation. All staff members will receive
refresher training at least once each academic year

o Make all pupils, parents/carers, staff, volunteers and directors aware that they are expected to
sign an agreement regarding the acceptable use of the internet, use of the ICT systems and use
of their mobile and smart technology

e Explain the sanctions we will use if a pupil is in breach of our policies on the acceptable use of
the internet and mobile phones

o Make sure all staff, pupils and parents/carers are aware that staff have the power to search
pupils’ phones, as set out in the DfE’s guidance on searching, screening and confiscation

e Putin place robust filtering and monitoring systems to limit children’s exposure to the 4 key
categories of risk (described above) from the IT systems. We monitor and filter our internet
through Securly Filter — Securly’s cloud-based web filter designed exclusively for use in
Education —is now recognised as an accredited filtering system by the UK Safer Internet Centre
(UKSIC).

Information security and access management

Education settings are directly responsible for ensuring they have the appropriate level of security
protection procedures in place in order to safeguard their systems, staff and learners and review the
effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies.
Guidance on e-security is available from the National Education Network. In addition, Education

Providers should consider meeting the Cyber security standards for schools and colleges.GOV.UK.
Broader guidance on cyber security including considerations for Directors can be found at Cyber security
training for school staff - NCSC.GOV.UK.

17

Keats Engineering and Education Ltd, Registered Address Blake House, 18 Blake Street, York YO1 8QG. Email:
t.wiles@keatsee.com Web: www.keatsee.com Company Registration Number: 12975496. UK PRN: 10087416.



mailto:t.wiles@keatsee.com
http://www.keatseducation.co.uk/
http://www.keatsee.com/
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.nen.gov.uk/
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges
https://www.ncsc.gov.uk/information/cyber-security-training-schools
https://www.ncsc.gov.uk/information/cyber-security-training-schools

Safeguarding and Child Protection Policy

9. Notifying parents or carers

Where appropriate, we will discuss any concerns about a child with the child’s parents or carers. The DSL
will normally do this in the event of a suspicion or disclosure.

Other staff will only talk to parents or carers about any such concerns following consultation with the DSL.
If we believe that notifying the parents or carers would increase the risk to the child, we will discuss this
with the local authority children’s social care team before doing so.

In the case of allegations of abuse made against other children, we will normally notify the parents or
carers of all the children involved.

10. Pupils with special educational needs, disabilities or health issues

We recognise that pupils with special educational needs (SEN) or disabilities or certain health conditions
can face additional safeguarding challenges. Additional barriers can exist when recognising abuse and
neglect in this group, including:

e Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
condition without further exploration

® Pupils being more prone to peer group isolation or bullying (including prejudice-based bullying) than
other pupils

e The potential for pupils with SEN, disabilities or certain health conditions being disproportionately
impacted by behaviours such as bullying, without outwardly showing any signs

e Communication barriers and difficulties in managing or reporting these challenges.

Further information can be found in the department’s:

e SEND Code of Practice 0 to 25 years, and

e Supporting Pupils at School with Medical Conditions.

And from specialist organisations such as:

* The Special Educational Needs and Disabilities Information and Support Services (SENDIASS). SENDIASS
offer information, advice and support for parents and carers of children and young people with SEND. All
local authorities have such a service: Find your local IAS service (councilfordisabledchildren.org.uk)

* Mencap - Represents people with learning disabilities, with specific advice and information for people
who work with children and young people
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* NSPCC - Safeguarding children with special educational needs and disabilities (SEND) and NSPCC
Safeguarding child protection/deaf and disabled children and young people.

11. Pupils with a social worker

Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a child’s
experiences of adversity and trauma can leave them vulnerable to further harm as well as potentially
creating barriers to attendance, learning, behaviour and mental health.

The DSL and all members of staff will work with and support social workers to help protect vulnerable
children.

Where we are aware that a pupil has a social worker, the DSL will always consider this fact to ensure any
decisions are made in the best interests of the pupil’s safety, welfare and educational outcomes. For
example, it will inform decisions about:

e Responding to unauthorised absence or missing education where there are known safeguarding risks

e The provision of pastoral and/or academic support.

12. Looked-after and previously looked-after children

We will ensure that staff have the skills, knowledge and understanding to keep looked-after children and
previously looked-after children safe. In particular, we will ensure that:

e Appropriate staff have relevant information about children’s looked after legal status, contact
arrangements with birth parents or those with parental responsibility, and care arrangements

o The DSL has details of children’s social workers.

13. Complaints and concerns

13.1 Complaints against staff

Complaints against staff that are likely to require a child protection investigation will be handled in
accordance with our procedures for dealing with allegations of abuse made against staff.

13.2 Other complaints

All other complaints are covered by our Complaints and Appeals Procedure.

13.3 Whistle-blowing

We also have a whistle-blowing policy that covers concerns regarding the way that we safeguard pupils.
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14. Record-keeping

We will hold records in line with our records retention schedule.
All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be
recorded in writing. If you are in any doubt about whether to record something, discuss it with the DSL.
Records will include:

® A clear and comprehensive summary of the concern

@ Details of how the concern was followed up and resolved
e A note of any action taken, decisions reached and the outcome
e Concerns and referrals will be kept in a separate child protection file for each child

e Any non-confidential records will be readily accessible and available. Confidential information and
records will be held securely and only available to those who have a right or professional need to see
them.

e Safeguarding records relating to individual children will be retained for a reasonable period of time
after they have left the organisation.

e Safeguarding records which contain information about allegations of sexual abuse will be retained for
the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry.

15. Training

15.1 All staff

All staff members will undertake safeguarding and child protection training at induction, including on
whistle-blowing procedures and online safety, to ensure they understand the organisations safeguarding
systems and their responsibilities, and can identify signs of possible abuse, neglect or exploitation.
This training will be regularly updated and will:
e Be integrated, aligned and considered as part of the whole-organisation safeguarding approach and
wider staff training

e Be in line with advice from the 3 safeguarding partners.

All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable them to
identify children at risk of being drawn into terrorism and to challenge extremist ideas.

Staff will also receive regular safeguarding and child protection updates, including on online safety, as
required but at least annually.

Volunteers will receive appropriate training, if applicable.

15.2 The DSL

The DSL will undertake child protection and safeguarding training at least every 2 years.
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In addition, they will update their knowledge and skills at regular intervals and at least annually (for
example, through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding
developments). They will also undertake Prevent awareness training.

15.3 Recruitment — interview panels

At least one person conducting any interview for any post at the organisations will have undertaken safer
recruitment training. This will cover, as a minimum, the contents of Keeping Children Safe in Education,
and will be in line with local safeguarding procedures.

15.4 Staff who have contact with pupils and families

All staff who have contact with children and families will have supervisions which will provide them with
support, coaching and training, promote the interests of children and allow for confidential discussions of
sensitive issues.

16. Children who are lesbian, gay, bisexual, or gender questioning arrangements

N.B. This section remains under review, pending the outcome of the gender questioning children
guidance consultation, and final gender questioning guidance documents being published.

A child or young person being lesbian, gay, or bisexual is not in itself an inherent risk factor for harm,
however, they can sometimes be targeted by other children. In some cases, a child who is perceived by
other children to be lesbian, gay, or bisexual (whether they are or not) can be just as vulnerable as children
who are.

However, the Cass review identified that caution is necessary for children questioning their gender as there
remain many unknowns about the impact of social transition and children may well have wider
vulnerabilities, including having complex mental health and psychosocial needs, and in some cases
additional diagnoses of autism spectrum disorder and/or attention deficit hyperactivity disorder.

It recommended that when families/carers are making decisions about support for gender questioning
children, they should be encouraged to seek clinical help and advice. When parents are supporting pre-
pubertal children, clinical services should ensure that they can be seen as early as possible by a clinical
professional with relevant experience.

As such, when supporting a gender questioning child, Education Providers should take a cautious approach
and consider the broad range of their individual needs, in partnership with the child’s parents (other than
in the exceptionally rare circumstances where involving parents would constitute a significant risk of harm
to the child), including any clinical advice that is available and how to address wider vulnerabilities such as
the risk of bullying. Education Providers should refer to Guidance for Schools and Colleges in relation to
Gender Questioning Children, when deciding how to proceed.
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Risks can be compounded where children lack trusted adults with whom they can be open. It is therefore
vital that staff endeavour to reduce the additional barriers faced and create a culture where they can speak
out or share their concerns with members of staff.

17. Monitoring arrangements

This policy will be reviewed annually by Tom Wiles.

18. Victims and alleged perpetrator(s)

For the purposes of this guidance, we, in places, use the term ‘victim’. It is a widely recognised and
understood term. It is important that schools and colleges recognise that not everyone who has been
subjected to abuse considers themselves a victim or would want to be described in this way. Ultimately,
schools and colleges should be conscious of this when managing any incident and be prepared to use any
term with which the individual child is most comfortable.

For the purpose of this advice, we, in places, use the term ‘alleged perpetrator(s)’ and where appropriate
‘perpetrator(s)’. These are widely used and recognised terms and the most appropriate to aid effective
drafting of guidance. However, we will think very carefully about terminology, especially when speaking in
front of children, not least because in some cases the abusive behaviour will have been harmful to the
perpetrator as well. As above, the use of appropriate terminology will be for schools and colleges to
determine, as appropriate, on a case-by-case basis.

19. Searching, screening and confiscation

Amended from Searching, Screening and Confiscation (publishing.service.gov.uk), please click on the link
for the full guidance.

Searching can play a critical role in ensuring that places of education are safe environments for all pupils
and staff. It is a vital measure to safeguard and promote staff and pupil welfare, and to maintain high
standards of behaviour through which pupils can learn and thrive.

Headteachers or in our case Directors and staff they authorise have a statutory power to search a pupil or
their possessions where they have reasonable grounds to suspect that the pupil may have a prohibited
item listed below.

The list of prohibited items is:
* knives and weapons;

¢ alcohol;

e illegal drugs;

e stolen items;
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e any article that the member of staff reasonably suspects has been, or is likely to be used:
e to commit an offence, or

e to cause personal injury to, or damage to property of; any person (including the pupil).

e an article specified in regulations:

® tobacco and cigarette papers;

e fireworks; and

® pornographic images.

After arise in the use of electronic cigarettes (e-cigarette) or vapes by teenagers and with some vape liquid
now known to contain THC (Tetrahydrocannabinol) which is a cannabinoid found in cannabis, we have
considered if this Safeguarding Policy in terms Searching, screening and confiscation is robust enough.
Having spoken to the School’s we work with, all who replied have asked us to only search their pupils if we
have reasonable grounds to suspect that the pupil may have a prohibited item listed above. One School in
line with their S, S & C Policy has asked that we wand their pupils using a handheld metal detector if we
have reasonable grounds to suspect that they may have a prohibited item listed above.

20. Links with other policies
This policy links to the following policies and procedures:
e Learner Handbook and Code of Conduct

e Employee Handbook and Code of Conduct
e Complaints and Appeals Procedure

e Health and Safety Policy

e Attendance Policy

e Acceptable Use of IT Policy

® Electronic communications Policy

e Equality and Diversity Policy

e Safer Recruitment Policy

e Bullying and Harassment Policy

e Whistle Blowing Policy.
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Policy Reviews

This Policy will be renewed annually.

For further information or to discuss any concerns regarding this, or any of our other Policies and

Procedures, please contact: t.wiles@keatsee.com

Annex: Supplementary Contact Information for Leeds

Because we accept children from Leeds Local Authority, we have included additional information with the
key contact details for Leeds Social Care and Local Authority Designated Officer (LADO) services. This

ensures prompt access to appropriate support and guidance when safeguarding concerns arise.

The contact numbers are as follows:

e Leeds Children’s Social Work Services (office hours: 9am —5pm): 0113 3760336

e Leeds Children’s Social Work Services — Emergency Duty Team (outside of office hours): 0113
5350600

e Leeds Local Authority Designated Officer (LADO): 0113 3789687
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